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With the domestic mobile market development, especially the 3 G network the 
improving of the construction scale, in order to Iphone and Android terminal as a 
representative of the increasing popularity of intelligent terminal, 
telecommunications operator network traffic started the geometric growth trend. 
However, it is worth noting that, telecom operators flow is growing and did not lead 
to their expectations of the synchronization of income growth. In this context, "Flow 
management" started to telecom operators have to concern a focal point.  
Flow management involve not only to telecommunications operator network 
construction and, at the same time, also includes the polymerization of the 
construction of the platform and marketing strategy choice. At present, the domestic 
telecommunication operators had started to gradually to flow management began to 
transition, but how to carry out business flow, the current business model what 
problems still exist in the aspect of theory is weak. This article first introduces the 
platform based on intelligent pipeline and the flow of business polymerization basic 
theoretical issues, after the study for the laid A theoretical foundation, and then on 
the basis of A telecommunications company in for empirical research object, which 
the current flow management process flow of business wu income facing difficult to 
maintain growth for efficient, network with difficulty and shunt decompression 
ascension to the demand of information to the existence of the charging system 
before the dilemma is discussed, and A comparison with A telecommunications 
company domestic and international advanced telecommunications operator in flow 
management gap. Finally, this article from the intelligence of the pipeline 
construction, polymerization of use and safeguard measures platform by using the 
and so on to puts forward based on intelligent pipe and polymerization of telecom 
company platform A flow management strategy. Hope this research can help China's 
telecom operators better understanding of business flow, this paper analyzes the 
problems, and to take the corresponding solving measures to promote the 
development of oneself.  
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